POFAI oo mostn

HISTORICAL: Journal of History and Social Sciences

HISTORICAL Journal website: https://historical.pdfaii.org/
A ISSN : 2964-1489 (Online) Vol. 3, No. 2, (2024)
iy DOI: https://doi.org/10.58355/historical.v3i2.112 pp. 154-168
Research Article

Exploring the Nexus between Leadership Styles,
Employee Engagement, and Organizational Performance
a Multidimensional Review

Badie’ Alhmoud', Omar Al-Kasasbeh?

1. Faculty of Business, Bangor University, United Kingdom; bdl22syg@bangor.ac.uk e
. Department of Business Management, Amman Arab University, Jordan; omar kasasbeh@yahoo.com

Copyright © 2024 by Authors, Published by HISTORICAL: Journal of History and Social
Ev Sciences. This is an open access article under the CC BY License

https://creativecommons.org/licenses/by/4.0

N

Received : May o4, 2024 Revised : June 24, 2024
Accepted : July 18, 2024 Available online : August 05, 2024

How to Cite : Badie’ Alhmoud, & Al-Kasasbeh, O. (2024). Exploring the Nexus between Leadership Styles,
Employee Engagement, and Organizational Performance a Multidimensional Review. HISTORICAL: Journal

of History and Social Sciences, 3(2), 154-168. https://doi.org/10.58355/historical.v3i2.112

Abstract. This multidimensional literature review explores the complex interplay between leadership
styles, employee engagement, and organizational performance, providing a comprehensive analysis
across various sectors such as healthcare, education, IT, and non-profits. It critically examines how
transformational, transactional, and servant leadership paradigms distinctly influence employee
engagement levels and, subsequently, organizational outcomes. The review delves into the
mechanisms through which leadership practices shape organizational culture, employee motivation,
and an environment conducive to innovation and high performance. It further investigates the
mediating and moderating roles of innovation climate, knowledge sharing, and high-performance
work systems in the relationship between leadership styles and organizational effectiveness. By
synthesizing empirical findings and theoretical insights, this review highlights the strategic
importance of leadership in enhancing employee engagement and propelling organizational
performance. The findings suggest that transformational and servant leadership are particularly
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effective in creating engaging work environments that drive superior organizational results. This study
underscores the necessity for leaders to adopt adaptable, people-centered approaches that foster
employee well-being and development, thereby contributing to the achievement of strategic objectives
and sustained organizational success. The review concludes with recommendations for future
research, emphasizing the exploration of emerging trends and contextual factors that may influence
the dynamic relationship between leadership, employee engagement, and organizational performance.

Keywords: leadership styles, employee engagement, organizational performance

INTRODUCTION

The intricate relationship between leadership styles, employee engagement,
and organizational performance has emerged as a focal point of investigation within
the landscape of organizational studies, underpinning the quest for enhanced
organizational effectiveness and sustainability. This multidimensional review aims to
dissect the nuanced ways in which leadership paradigms—specifically
transformational, transactional, and servant leadership—impact employee
engagement and, subsequently, influence the overall performance of organizations.
In an era marked by swift technological evolution, changing employee expectations,
and intensified global competition, the exploration of leadership effects is not merely
academic but a strategic imperative for organizations seeking to thrive. The pivotal
role of leadership in sculpting organizational culture, motivating employees, and
cultivating an environment that is receptive to innovation and optimal performance
is well-documented across the spectrum of scholarly research (Al-kasasbeh, 2022;
Aarons et al., 2011). Leadership is the cornerstone that can either bolster or undermine
organizational agility, adaptability, and performance metrics (Karaki et al., 2024;
Alzghoul, 2013; Alzghoul et al., 2023a; Abu-Rumman, 2021; Mert et al., 2022; Al-
Kasasbeh, 2022). This literature review synthesizes empirical research findings from
diverse sectors, including healthcare, education, IT, and non-profits, to present a
holistic view of the prevailing knowledge on the influence of leadership styles on
organizational dynamics. It endeavors to elucidate the mechanisms through which
leadership practices affect employee engagement and organizational performance,
thereby shedding light on effective leadership strategies conducive to achieving
organizational excellence.

Moreover, this review critically assesses the mediating and moderating roles
of innovation climate, knowledge sharing, and high-performance work systems in the
interplay between leadership styles and organizational outcomes (Afsar & Umrani,
2020; Alshaar et al., 2023; Alzghoul, 2013; Elrehail et al., 2018; Karaki et al., 2023;
Alhanatleh., 2024). Given the undeniable importance of employee engagement as a
determinant of organizational performance, this investigation is pivotal for
understanding the leadership behaviors that foster a highly engaged and productive
workforce. By integrating insights from seminal works such as those by Abidoye
(2021) on the significance of leadership in information security culture, Aboramadan
and Dahleez (2020) on the effects of leadership on work engagement in non-profits,
and Alami et al. (2022) on reducing cognitive dissonance in healthcare through
leadership, this review contributes to the ongoing discourse on the strategic role of
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leadership in enhancing organizational performance. The objective is to equip
academics, practitioners, and policymakers with comprehensive insights into
leadership dynamics, facilitating the formulation of superior leadership strategies
that not only elevate employee engagement but also propel organizations toward
greater heights of performance and resilience.

LITERATURE REVIEW AND DISCUSSION

Leadership holds a pivotal role in the realm of management theory and
practice, serving as the foundational element that significantly influences the inner
workings of an organization, including aspects such as employee motivation and the
overall performance of the organization. The intricate relationship among leadership
approaches, the level of employee involvement, and the effectiveness of
organizational outcomes has been the subject of thorough investigation across
diverse industries (Alzghoul et al., 2018). These studies have unveiled valuable
findings that are essential for the advancement and prosperity of any organization.
This comprehensive literature review endeavors to amalgamate the wealth of existing
research, placing a spotlight on the critical importance of various leadership styles in
molding the level of employee engagement (Alzghoul et al., 2023b). It further explores
how these engagement levels can lead to enhancements in organizational
performance. By delving into this nexus, the review aims to provide an in-depth
understanding of how leadership directly influences organizational dynamics,
offering insights that can guide future leadership practices and strategies.

Through a methodical examination of various research studies and theoretical
frameworks, this review seeks to uncover the nuanced ways in which different
leadership styles, ranging from transformational to transactional, impact employee
engagement. It considers how engaged employees are more likely to contribute
positively to their work environment, leading to improved productivity, innovation,
and organizational efficiency. In essence, the review will argue that effective
leadership is not a one-size-fits-all approach but rather a multifaceted concept that
requires adaptability and understanding of the unique needs and aspirations of
employees. By fostering an environment where employees feel valued and engaged,
organizations can unlock their full potential, driving towards superior performance
and sustained success in an ever-evolving business landscape.

Leadership Styles and Their Impact on Employee Engagement
Transformational leadership stands out as a distinct approach where leaders
transcend mere transactional exchanges to inspire and energize their team members,
pushing them to look beyond their personal gains for the greater good of the
organization. This leadership paradigm is encapsulated by four core behaviors that
collectively foster a supportive and motivational environment: idealized influence,
where leaders act as role models; inspirational motivation, which involves motivating
employees through a compelling vision; intellectual stimulation, encouraging
innovation and creative problem-solving; and individualized consideration, which
emphasizes the personalized attention to the developmental needs of each employee.
Research by Afsar & Umrani in 2020 underscores the pivotal role of transformational
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leaders in cultivating a workplace that embraces innovation, significantly bolstering
employees' propensity to engage in innovative work behaviors. Such leaders are
instrumental in creating an atmosphere where creativity is not just encouraged but is
seen as a norm, leading to groundbreaking ideas and solutions that propel the
organization forward.

Further evidence of the impact of transformational leadership is presented by
Abu-Rumman in 2021, especially within the academic sector. This study delineates
how transformational leadership practices are especially potent in the face of
disruptive business environments, crucial for nurturing human capital development.
By fostering an engaging and supportive environment, transformational leaders in
academia set the stage for enhanced engagement and improved performance among
faculty and staff. This not only contributes to the personal and professional growth of
individuals but also aligns with the overarching objectives of academic institutions,
ensuring resilience and adaptability in a rapidly changing global landscape. Together,
these studies highlight the transformative power of leadership that prioritizes
inspiration, motivation, and personal development. Transformational leadership
emerges as a key driver of innovation, engagement, and performance across sectors,
illustrating its importance in navigating the complexities of today’s organizational
challenges. By championing a culture that values creativity, continuous learning, and
collective achievement, transformational leaders play a crucial role in leading
organizations to thrive in competitive and dynamic environments (Al-kasasbeh, 2022;
Alzghoul et al., 2016).

Transactional leadership is fundamentally grounded in the principle of
exchanges between the leader and their followers, where the dynamics of reward and
punishment serve as the main levers to ensure adherence to organizational directives
and the achievement of set objectives. This leadership style is highly structured,
focusing on clear expectations, task completion, and the provision of feedback based
on performance outcomes. It operates on the premise that employees are motivated
by a direct reward system and the avoidance of penalties, making it a straightforward
approach to managing team performance. In his 2023 study, Aljumah delves into the
nuanced role that transactional leadership plays in affecting job satisfaction among
employees, scrutinizing how this leadership style influences both extrinsic and
intrinsic motivation. The research suggests that while transactional leadership can be
effective in specific scenarios—particularly where tasks are clear-cut and objectives
are well-defined—it may not inherently cultivate deep levels of engagement or
intrinsic motivation within the workforce. This is largely because the transactional
model primarily appeals to external rewards and the minimization of negative
consequences, rather than tapping into the internal drivers of satisfaction and
commitment that foster a more profound connection to the work and the
organization. Aljumah's findings imply that, although transactional leadership can
lead to satisfactory outcomes in environments where clear guidelines and immediate
results are prioritized, it may fall short in nurturing a highly engaged and intrinsically
motivated workforce. This distinction underscores the importance of complementing
transactional leadership practices with elements of transformational leadership to
achieve a more balanced and effective leadership strategy. Such a hybrid approach
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can cater to the diverse needs and motivations of employees, ensuring that while the
immediate tasks and goals are met, there is also space for inspiration, innovation, and
personal growth that leads to sustained engagement and higher levels of job
satisfaction over time.

Servant leadership represents a paradigm shift from traditional leadership
models, emphasizing the primacy of serving the needs of employees and the broader
community before considering the interests of the leaders themselves. This
leadership approach is characterized by a deep commitment to the growth, well-
being, and empowerment of team members, promoting a culture of mutual respect,
shared responsibility, and collective success. Servant leaders are distinguished by
their focus on fostering supportive relationships, facilitating personal development,
and enhancing the overall quality of life for their employees and the communities
they impact. Blanchard & Broadwell's work in 2021 underscores the transformative
potential of servant leadership in cultivating strong interpersonal relationships and
achieving remarkable organizational outcomes. They argue that by creating an
atmosphere where employees feel genuinely valued and supported, servant
leadership significantly boosts engagement and performance levels. This nurturing
environment encourages individuals to fully invest themselves in their work,
contributing to a positive and productive organizational culture that benefits all
stakeholders.

Further reinforcing the efficacy of servant leadership, Canavesi & Minelli's
systematic review in 2022 explores its widespread positive effects on organizational
culture and employee satisfaction. Their research highlights how servant leadership
practices contribute to a more cohesive and positive organizational environment,
where the emphasis on ethical behavior, emotional support, and personal growth
leads to higher levels of employee satisfaction and loyalty. This review consolidates
the evidence that servant leadership not only enhances the immediate work
environment but also fosters a sustainable culture of engagement, innovation, and
mutual respect. Together, these studies illuminate the profound impact of servant
leadership on both the micro and macro levels of an organization. By prioritizing the
needs and well-being of employees, servant leaders not only improve individual job
satisfaction and engagement but also drive forward the collective success of the
organization. This leadership style demonstrates that when leaders commit to serving
their teams with humility and respect, they lay the foundation for a thriving, resilient,
and inclusive organizational culture that excels in meeting its goals and serving its
community.

Employee Engagement as a Mediator

Employee engagement emerges as a pivotal conduit through which leadership
styles exert a profound influence on organizational outcomes. This concept
transcends mere job satisfaction, encapsulating a deep-seated enthusiasm,
commitment, and a voluntary willingness among employees to contribute their
utmost to the organization's success. Engaged employees are distinguished by their
intrinsic motivation and a sense of ownership over their work, driving them to
perform at their highest capabilities. The study by Aboramadan & Dahleez in 2020
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illuminates the significant role that leadership styles, notably transformational and
servant leadership, play in fostering this level of engagement within nonprofit
organizations. These findings underscore the notion that employee engagement acts
not merely as a passive outcome of effective leadership but as an active force that
significantly magnifies the impact of leadership practices on organizational
performance. Adding to this, the research by Harter, Schmidt, and Hayes (2002)
provides empirical evidence linking leadership behavior to employee engagement
levels, further validating the critical role leadership plays in enhancing organizational
performance. Transformational leadership, characterized by its ability to inspire and
motivate employees to exceed their own self-interests for the sake of the organization,
has been shown to have a particularly strong correlation with employee engagement.
Leaders who embody this style create a vision that is shared by their employees,
instilling a sense of purpose that transcends daily tasks and fosters a culture of
excellence. Similarly, servant leadership, which prioritizes the growth and well-being
of employees, establishes an environment of trust and support that is conducive to
high levels of engagement. Greenleaf (1977) initially proposed servant leadership,
emphasizing its potential to transform organizational cultures by focusing on the
needs of employees.

These leadership approaches contribute to a workplace atmosphere where
employees feel valued, understood, and integral to the organization's mission,
thereby enhancing their engagement and, consequently, their work outcomes. The
mediating role of employee engagement in translating leadership styles into
organizational performance cannot be overstated. Engaged employees are more likely
to exhibit higher levels of innovation, productivity, and commitment to quality,
which are essential components of organizational success. They are the ones who
voluntarily stay late to complete projects, go beyond the call of duty in assisting
customers, and continuously seek ways to improve their own performance and that
of the organization. This heightened level of engagement not only contributes to
immediate work outcomes but also plays a crucial role in achieving long-term
organizational goals, including sustainability, growth, and the ability to navigate
through challenging times. Moreover, the impact of leadership on employee
engagement, and subsequently on organizational performance, is further supported
by research beyond the nonprofit sector. For instance, studies in the corporate world,
such as those by Bass & Avolio (1994), have demonstrated similar trends where
leadership styles that emphasize empowerment, recognition, and developmental
opportunities lead to higher levels of employee engagement. These findings suggest
that the principles of transformational and servant leadership are universally
applicable across various types of organizations, including both nonprofit and for-
profit entities.

Furthermore, the importance of employee engagement as a mediator is
highlighted in the context of organizational change and adaptation. In today's rapidly
evolving business environment, organizations are constantly faced with the need to
adapt to new technologies, market dynamics, and global challenges. Engaged
employees, driven by visionary and supportive leaders, are more likely to embrace
change, contribute to innovative solutions, and drive the organization forward. This
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adaptability is critical for long-term survival and success, underscoring the strategic
importance of cultivating leadership styles that foster high levels of employee
engagement. In conclusion, the relationship between leadership styles, employee
engagement, and organizational performance is complex and multifaceted. The
evidence presented by Aboramadan & Dahleez, along with additional scholarly work
such as Harter, Schmidt, and Hayes (2002), and the foundational theories proposed
by Greenleaf (1977), confirms that leadership practices that inspire, empower, and
serve employees can lead to enhanced levels of engagement. This engagement is a
powerful mediator that amplifies the positive effects of leadership on organizational
outcomes, highlighting the critical need for leaders to adopt approaches that foster a
deeply engaged workforce. As organizations strive for excellence in an increasingly
competitive and dynamic global landscape, the focus on leadership styles that
cultivate engagement will undoubtedly remain a key factor in achieving sustained
organizational success.

Organizational Performance Outcomes

The nexus between employee engagement and organizational performance
has been extensively researched, revealing a consistent theme: organizations that
excel in engaging their workforce often exhibit superior performance metrics. This
correlation underscores the critical role of leadership in fostering an environment
where employees feel valued, motivated, and committed to their organization's goals.
In their 2020 study, Weller et al. delve into this dynamic, illustrating how
transformational leadership, characterized by its ability to inspire and motivate
employees towards greater levels of performance, alongside a consensus on high-
performance work systems, serves as a significant predictor of customer satisfaction
and, by extension, overall organizational success. This insight is pivotal,
demonstrating that leadership styles which prioritize and effectively implement
strategies to engage employees can lead to a domino effect of positive outcomes, from
enhanced customer satisfaction to elevated organizational performance (Alzghoul,
2017). Expanding on this foundation, the work of Bakker and Demerouti (2017)
introduces the Job Demands-Resources (JD-R) model, which further elucidates the
mechanisms through which leadership influences employee engagement and
organizational outcomes. Their research posits that leadership styles that effectively
manage job demands and augment job resources can significantly boost employee
engagement, thereby improving job performance and reducing burnout. This model
provides a theoretical framework for understanding the specific ways in which
leadership behaviors can impact employee engagement and, consequently,
organizational performance.

Moreover, the research by Kahn (1990) on psychological conditions of personal
engagement and disengagement at work offers an early conceptual basis for
understanding the importance of employee engagement. Kahn's work suggests that
leadership plays a vital role in creating the psychological conditions that encourage
personal engagement at work. According to Kahn, leaders who foster an environment
of trust, integrity, and transparency are more likely to have fully engaged employees
who are psychologically present, connected to their work, and motivated to
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contribute to their organization's success. In a more recent study, Zhu, Newman,
Miao, and Hooke (2013) examine the impact of ethical leadership on employee
engagement and organizational performance. Their findings suggest that ethical
leadership not only directly influences employee engagement but also indirectly
affects organizational performance through the mediating role of employee
engagement. This research highlights the importance of ethical considerations in
leadership practices and their potential to enhance both employee engagement and
organizational outcomes. Adding to the discourse, Gallup's State of the Global
Workplace report (2021) provides empirical evidence linking employee engagement
to various performance indicators, including profitability, productivity, and customer
ratings. The report underscores the significant impact of managerial practices on
employee engagement levels and, by extension, on organizational performance,
reinforcing the critical role of leadership in achieving superior outcomes through a
highly engaged workforce. In conclusion, the relationship between employee
engagement and organizational performance is complex and multi-dimensional, with
leadership playing a crucial role in this dynamic. The research by Weller et al. (2020),
alongside contributions from Bakker and Demerouti (2017), Kahn (1990), Zhu et al.
(2013), and the insights from Gallup (2021), collectively emphasize the importance of
leadership in cultivating an engaged workforce to achieve superior performance
outcomes. These studies provide a comprehensive understanding of how different
leadership styles, particularly those that are transformational and ethical, can
significantly enhance employee engagement and, consequently, drive organizational
success.

Moderating Variables and Contextual Factors

The influence of leadership on employee engagement and organizational
performance is considerably affected by a variety of moderating variables and
contextual factors, including knowledge sharing, the climate for innovation, and the
presence of high-performance work systems (HPWS). These elements can
significantly enhance or, conversely, diminish the effectiveness of various leadership
styles in promoting organizational success and innovation. For instance, Al-Husseini
et al. (2021) delve into the mediating role of knowledge sharing in the dynamic
interplay between transformational leadership and innovation within the context of
higher education. Their findings highlight the nuanced manner in which leadership
outcomes can be contingent upon the specific organizational context, underscoring
the critical importance of fostering an environment conducive to knowledge
exchange to amplify the positive impacts of transformational leadership on
innovation. Adding depth to this discourse, Alzghoul et al. (2021) explore the
synergistic effects of high-performance work systems and core competencies in
unlocking organizational citizenship behaviors (OCB), especially within the stressful
environments of Jordanian public hospitals. Their research underscores the
moderating effects of work and family stress, suggesting that the implementation of
HPWS, when aligned with an organization's core competencies, can mitigate the
adverse effects of stress and enhance employee engagement and organizational
performance. This study provides valuable insights into how HPWS can serve as a
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buffer against the potential negative impacts of external stressors on employee
behavior and performance.

Furthermore, the work of Khawaldeh & Alzghoul (2024) extends the
conversation to the realm of entrepreneurial leadership and its interaction with high-
performance work systems in facilitating knowledge sharing among employees. Their
study investigates how knowledge sharing serves as a crucial mediator in the
relationship between HPWS and employee entrepreneurial behavior, with a specific
focus on the moderating role of entrepreneurial leadership. The findings suggest that
entrepreneurial leadership can significantly amplify the positive effects of HPWS on
encouraging innovative and entrepreneurial behaviors among employees by fostering
a culture that values and facilitates the sharing of knowledge. These studies
collectively emphasize the complexity of the relationship between leadership,
employee engagement, and organizational performance. They highlight the
importance of contextual factors such as knowledge sharing, innovation climate, and
the implementation of high-performance work systems in shaping the effectiveness
of leadership styles. Moreover, they underscore the role of leadership in creating an
environment that not only supports but actively encourages the sharing of
knowledge, innovation, and the adoption of behaviors that contribute to the overall
success and competitiveness of the organization. In summary, the research by Al-
Husseini et al. (2021), Alzghoul et al. (2021), Jayeola et al. (2022) and Khawaldeh &
Alzghoul (2024) provides compelling evidence of the multifaceted nature of
leadership's impact on organizational outcomes. These studies elucidate the critical
roles played by knowledge sharing, HPWS, and the climate for innovation as
mediators and moderators that can either enhance or mitigate the effectiveness of
leadership in driving employee engagement and organizational performance.
Understanding these dynamics is essential for leaders aiming to cultivate a work
environment that not only values but also thrives on innovation, knowledge
exchange, and high levels of employee engagement.

Emerging Trends and Future Directions

The evolving landscape of organizational management and leadership has
witnessed a burgeoning interest in the integration of positive psychology
interventions and business intelligence tools to bolster leadership effectiveness and,
consequently, organizational performance (Elrehail et al., 2019). This trend
underscores a growing recognition of the need to address both the psychological well-
being of employees and the strategic incorporation of technology to navigate the
complexities of modern organizational challenges. Alami et al. (2022) make a
significant contribution to this discourse through their development of a positive
psychology intervention tool aimed at alleviating professional stress among nurses.
Their work illuminates the critical role of leadership in prioritizing employee well-
being, suggesting that such interventions not only enhance the psychological
resilience of staff but also contribute to improved organizational outcomes by
reducing burnout and turnover rates. This approach exemplifies how leadership can
directly influence the health sector's efficiency and effectiveness by fostering a
supportive and positive work environment.
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Parallel to the focus on psychological well-being, Abousweilem et al. (2023)
explore the transformative potential of business intelligence tools in mitigating
technostress and reducing employee withdrawal behavior. By adopting and
effectively implementing these technological solutions, leaders can alleviate the
adverse effects of technostress, thereby enhancing employee satisfaction,
productivity, and organizational performance. This research indicates that leadership
styles which are adaptable and forward-thinking, embracing technological
advancements, can significantly contribute to an organization's competitive edge and
overall success. Building on this foundation, Alzghoul, Aboalganam, & Al-Kasasbeh
(2024) delve into the interplay between green marketing practices, leadership
commitment, environmental consciousness, and environmental performance within
the Jordanian pharmaceutical sector. Their study underscores the pivotal role of
leadership commitment in driving environmental initiatives and integrating them
into organizational practices. The findings suggest that leadership that is committed
to environmental consciousness can significantly impact the organization's
environmental performance, highlighting the importance of aligning leadership
practices with broader societal and environmental goals.

Furthermore, Aboalganam, Alzghoul, & Alhanatleh (2024) offer insights into
the critical aspects of service quality and complaint handling in the Jordanian
healthcare sector, emphasizing the implications for Total Quality Management
(TQM) and customer retention. Their research points to the necessity of effective
leadership in ensuring high standards of service quality and effective complaint
management, which are essential for customer satisfaction and loyalty. This study
illustrates how leadership practices can influence the quality of service delivery and
the overall reputation and performance of healthcare organizations. These recent
studies collectively highlight the multifaceted role of leadership in enhancing
organizational performance through various avenues, including positive psychology
interventions, the strategic use of business intelligence tools, commitment to
environmental sustainability, and excellence in service quality (Alsheikh et al., 2023;
Alzghoul et al., 2022; Khaddam et al., 2023a; Khaddam et al., 2023b). They underscore
the necessity for leaders to be adaptable, technologically savvy, and committed to the
well-being of their employees and the broader community. By embracing these
diverse approaches, leaders can foster a culture of innovation, resilience, and
sustainability that is crucial for achieving long-term success in today's dynamic and
complex organizational environments.

The literature review has meticulously examined the intricate relationship
between various leadership styles, the level of employee engagement, and the
resultant impact on organizational performance. It has become evident through the
analysis of existing literature that leadership styles, especially those characterized by
transformational and servant leadership principles, are instrumental in cultivating a
highly engaged workforce. This enhanced engagement among employees is a
significant determinant of superior organizational performance, indicating a direct
correlation between effective leadership and organizational success. Moreover, the
review highlights the necessity for future research to delve deeper into the
moderating and mediating roles that contextual factors play within this relationship.
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There is a particular need to focus on contemporary trends that are reshaping the
organizational landscape, such as the integration of technological advancements and
the application of positive psychology interventions. These elements represent
potential areas of exploration that could offer valuable insights into how modern
challenges and opportunities influence the effectiveness of leadership styles in
promoting employee engagement and organizational performance. The review also
underscores the dynamic nature of the interaction between leadership, employee
engagement, and organizational outcomes. It points out that leadership styles should
not be static; instead, they should evolve to reflect not only the strategic objectives of
the organization but also to encompass a genuine concern for the well-being,
professional growth, and overall satisfaction of employees. Such leadership
approaches recognize the importance of creating a supportive and empowering work
environment that fosters innovation, commitment, and a strong sense of belonging
among employees.

CONCLUSION

In conclusion, this literature review has underscored the profound impact that
leadership styles have on employee engagement and organizational performance.
Through a thorough examination of existing research, it has been established that
transformational and servant leadership styles are particularly effective in fostering
an environment where employee engagement flourishes, leading to enhanced
organizational outcomes. These findings highlight the critical role of leadership in
not only achieving strategic objectives but also in ensuring the well-being and
development of employees. The review has also identified areas for future research,
emphasizing the importance of exploring the moderating and mediating effects of
contextual factors such as technological advancements and positive psychology
interventions. This focus is crucial for understanding how emerging trends can
influence the relationship between leadership styles, employee engagement, and
organizational performance in an ever-evolving business landscape.

Moreover, the dynamic interplay uncovered between leadership, employee
engagement, and organizational success points to the necessity for leaders to adopt
flexible, adaptive, and people-centered approaches. Such leadership practices are not
only aligned with organizational goals but are also deeply invested in the holistic
development and satisfaction of employees, recognizing them as key drivers of
innovation, commitment, and performance. Ultimately, the insights derived from this
literature review advocate for a leadership paradigm that balances strategic objectives
with a genuine commitment to employee welfare. As organizations navigate the
complexities of the 21st-century business environment, the imperative for adopting
leadership styles that are both visionary and compassionate has never been more
pronounced. Future research in this domain should continue to shed light on the
evolving nature of leadership and its capacity to meet both organizational challenges
and employee needs, ensuring sustained success and a competitive edge in a rapidly
changing world.

REFERENCE

HISTORICAL: Journal of History and Social Sciences 164 Vol. 3, No. 2 (2024)
https:/historical.pdfaii.org/ ISSN : 2964-1489



Badie’ Alhmoud, Omar Al-Kasasbeh
Exploring the Nexus between Leadership Styles, Employee Engagement, and Organizational Performance a Multidimensional Review

Aarons, G. A., Hurlburt, M., & Horwitz, S. M. (2011). Advancing a conceptual model
of evidence-based practice implementation in public service
sectors. Administration and policy in mental health and mental health services
research, 38, 4-23.

Abidoye, O. (2021). The Significance of Leadership Style on the Information Security
Culture of Mid-Sized California Law Firms: A Qualitative Delphi
Study (Doctoral dissertation, Capella University).

Aboalganam, K. M., Alzghoul, A., & Alhanatleh, H. (2024). An analysis of service
quality and complaint handling in the Jordanian healthcare sector:
Implications for TQM and customer retention. Innovative Marketing, 20(1),
51-65.

Aboramadan, M., & Dahleez, K. A. (2020). Leadership styles and employees’ work
outcomes in nonprofit organizations: the role of work engagement. Journal
of Management Development, 39(7/8), 869-893.

Abousweilem, F., Alzghoul, A., Khaddam, A. A., & Khaddam, L. A. (2023). Revealing
the effects of business intelligence tools on technostress and withdrawal
behavior: The context of a developing country. Information Development,
02666669231207592.

Abu-Rumman, A. (2021). Transformational leadership and human capital within the
disruptive business environment of academia. World Journal on Educational
Technology: Current Issues, 13(2), 178-187.

Afsar, B., & Umrani, W. A. (2020). Transformational leadership and innovative work
behavior: The role of motivation to learn, task complexity and innovation
climate. European Journal of Innovation Management, 23(3), 402-428.

Alami, R., Elrehail, H., & Alzghoul, A. (2022, October). Reducing cognitive dissonance
in health care: Design of a new Positive psychology intervention tool to
regulate professional stress among nurses. In 2022 International Conference
on Cyber Resilience (ICCR) (pp. 1-8). IEEE.

Al-Husseini, S., El Beltagi, 1., & Moizer, J. (2021). Transformational leadership and
innovation: the mediating role of knowledge sharing amongst higher
education faculty. International Journal of Leadership in Education, 24(5),
670-693.

Aljumah, A. (2023). The impact of extrinsic and intrinsic motivation on job
satisfaction: The mediating role of transactional leadership. Cogent Business
& Management, 10(3), 2270813.

Al-Mashaikhya, N. Y. H. (2022). The Effect of Transformational Leadership on
Innovative Work Behavior: Examining Mediation Role of Knowledge Sharing,
Motivation to Learn and High-Performance System.

Alshaar, Q., Khaddam, A. A, Irtaimeh, H. J., & Alzghoul, A. (2023). High-performance
work systems and intrapreneurial behavior: The mediating role of knowledge
centered culture. Organizacija, 56(3), 206-220.

Alsheikh, G., Bakir, S., & Alzghoul, A. (2023). The impact of TQM on organizational
learning: The moderating role of strategic thinking at Jordanian
SMEs. Uncertain Supply Chain Management, 11(2), 473-480.

HISTORICAL.: Journal of History and Social Sciences 165 Vol. 3, No. 2 (2024)
https:/historical.pdfaii.org/ ISSN : 2964-1489



Badie’ Alhmoud, Omar Al-Kasasbeh
Exploring the Nexus between Leadership Styles, Employee Engagement, and Organizational Performance a Multidimensional Review

Alzghoul, A. (2017). The role of leadership style on employee outcome: An
overview. American Academic & Scholarly Research Journal, 9(5).

Alzghoul, A., Aboalganam, K. M., & Al-Kasasbeh, O. (2024). Nexus among green
marketing practice, leadership commitment, environmental consciousness,
and environmental performance in Jordanian pharmaceutical sector. Cogent
Business & Management, 11(1), 2292308.

Alzghoul, A., Algraibeh, K. M., Khawaldeh, K., Khaddam, A. A., & Al-Kasasbeh, O.
(2023a). Nexus of Strategic Thinking, Knowledge-Oriented Leadership, and
Employee Creativity in Higher Education Institutes. International Journal of
Professional Business Review, 8(4), eo1107-e01107.

Alzghoul, A., Alsheikh, G. A. A., Al Khawaldeh, K., & Abuhussien, A. (2021). OCB Is
Unlocked by Enabling the HPWS and Core Competencies: The Moderating
Effects of Work and Family Stress in Jordanian Public Hospitals. Available at
SSRN 4256177.

Alzghoul, A., Elrehail, H., Emeagwali, O. L., & AlShboul, M. K. (2018). Knowledge
management, workplace climate, creativity and performance: The role of
authentic leadership. Journal of Workplace Learning, 30(8), 592-612.

Alzghoul, A., Khaddam, A. A., Abousweilem, F., Irtaimeh, H. J., & Alshaar, Q. (2022).
How business intelligence capability impacts decision-making speed,
comprehensiveness, and firm performance. Information Development,
02666669221108438.

Alzghoul, A., Khaddam, A. A., Alshaar, Q., & Irtaimeh, H. J. (2023b). Impact of
knowledge-oriented leadership on innovative behavior, and employee
satisfaction: The mediating role of knowledge-centered culture for
sustainable workplace. Business Strategy & Development.

Arefin, M. S., Faroque, O., Zhang, J., & Long, L. (2023). High-performance work
systems and organizational citizenship behavior: the role of goal congruence
and servant leadership. International Journal of Emerging Markets, 18(11),
5432-5453.

Astuty, 1., & Udin, U. D. I. N. (2020). The effect of perceived organizational support
and transformational leadership on affective commitment and employee
performance. The Journal of Asian Finance, Economics and Business
(JAFEB), 7(10), 401-411.

Atikuy, S. O., Soneye, F. A., & Anane-Simon, R. (2023). Fostering Psychological. Cases
on the Interplay Between Family, Society, and Entrepreneurship, 84.

Azuaje, E. P. (2021). Transformational Leadership, Ethical Professional Practice,
Corporate Culture Influence and Their Relationship to Nonprofit Leaders’
Performance. Trevecca Nazarene University.

Bakker, A. B., & Demerouti, E. (2017). Job demands-resources theory: Taking stock
and looking forward. Journal of Occupational Health Psychology, 22(3), 273-
28s5. https://doi.org/10.1037/0cpo000056

Bano, S., Aijaz, U., & Athar, A. (2022). High Performance Work System (HPWS) in the
IT Sector of Pakistan: An Application of Ability-Motivation-Opportunity
Model. Human Nature Journal of Social Sciences, 3(3), 361-387.

HISTORICAL: Journal of History and Social Sciences 166 Vol. 3, No. 2 (2024)
https:/historical.pdfaii.org/ ISSN : 2964-1489



Badie’ Alhmoud, Omar Al-Kasasbeh
Exploring the Nexus between Leadership Styles, Employee Engagement, and Organizational Performance a Multidimensional Review

Bass, B. M., & Avolio, B. J. (1994). Improving organizational effectiveness through
transformational leadership. Thousand Oaks, CA: Sage Publications.
Blanchard, K., & Broadwell, R. (2021). Servant leadership in action: How you can

achieve great relationships and results. Berrett-Koehler Publishers, Inc..

Burns, B. (2022). An Exploratory Case Study on Leadership and Human Resources
Perspective on High-Performance Human Resource Practices (Doctoral
dissertation, Northcentral University).

Canavesi, A., & Minellj, E. (2022). Servant leadership: A systematic literature review
and network analysis. Employee Responsibilities and Rights Journal, 34(3),
267-289.

Craig, A. N. (2022). Empowering Healthcare Workers through Transformational
Leadership.

Elrehail, H., Emeagwali, O. L., Alsaad, A., & Alzghoul, A. (2018). The impact of
transformational and authentic leadership on innovation in higher
education: The contingent role of knowledge sharing. Telematics and
Informatics, 35(1), 55-67.

Elrehail, H., Harazneh, 1., Abuhjeeleh, M., Alzghoul, A., Alnajdawi, S., & Ibrahim, H.
M. H. (2019). Employee satisfaction, human resource management practices
and competitive advantage: The case of Northern Cyprus. European Journal
of Management and Business Economics, 29(2), 125-149.

Farmanesh, P., Mostepaniuk, A., Khoshkar, P. G., & Alhamdan, R. (2023). Fostering
Employees’ Job Performance through Sustainable Human Resources
Management and Trust in Leaders—A Mediation
Analysis. Sustainability, 15(19), 14223.

Fragoso, P., Chambel, M. J., & Castanheira, F. (2022). High-performance work systems
(HPWS) and individual performance: The mediating role of
commitment. Military Psychology, 34(4), 469-483.

Gallup. (2021). State of the Global Workplace: 2021 Report. Gallup, Inc.

Greenleaf, R. K. (1977). Servant leadership: A journey into the nature of legitimate
power and greatness. Mahwah, NJ: Paulist Press.

Hannabh, S. T., Perez, A. L., Lester, P. B., & Quick, J. C. (2020). Bolstering workplace
psychological well-being through transactional and transformational
leadership. Journal of Leadership & Organizational Studies, 27(3), 222-240.

Harter, J. K., Schmidt, F. L., & Hayes, T. L. (2002). Business-unit-level relationship
between employee satisfaction, employee engagement, and business
outcomes: A meta-analysis. Journal of Applied Psychology, 87(2), 268-279.
https://doi.org/10.1037/0021-9010.87.2.268

Howard, J. (2022). Lean management and healthcare employees’ work performance: A
descriptive single case study (Doctoral dissertation, Northcentral University).

Imran, R., Shabbir, M. S., & Mahmood, A. (2020). High Performance Work System:
An Important Link Between Transformational Leadership and Job
Performance. Polish Journal of Management Studies, 22(1), 217-230.

Kahn, W. A. (1990). Psychological conditions of personal engagement and
disengagement at work. Academy of Management Journal, 33(4), 692-724.
https://doi.org/10.5465/256287

HISTORICAL.: Journal of History and Social Sciences 167 Vol. 3, No. 2 (2024)
https:/historical.pdfaii.org/ ISSN : 2964-1489



Badie’ Alhmoud, Omar Al-Kasasbeh
Exploring the Nexus between Leadership Styles, Employee Engagement, and Organizational Performance a Multidimensional Review

Khaddam, A. A., Alzghoul, A., Abusweilem, M. A., & Abousweilem, F. (2023b).
Business intelligence and firm performance: a moderated-mediated
model. The Service Industries Journal, 43(13-14), 923-939.

Khaddam, A. A., Alzghoul, A., Khawaldeh, K., & Alnajdawi, A. M. (2023a). How
spiritual leadership influences creative behaviors: The mediating role of
workplace climate. International Journal of Professional Business Review: Int.
J. Prof. Bus. Rev., 8(2), 7.

Khawaldeh, K., & Alzghoul, A. (2024). How knowledge sharing mediates the influence
of high-performance work systems on employee intrepreneurial behavior: A
moderation role of entrepreneurial leadership. Uncertain Supply Chain
Management, 12(2), 1365-1378.

Mert, I. S., Sen, C., & Alzghoul, A. (2022). Organizational justice, life satisfaction, and
happiness: the mediating role of workplace social courage. Kybernetes, 51(7),
2215-2232.

Weller, L., Siif3, J., Evanschitzky, H., & von Wangenheim, F. (2020). Transformational
leadership, high-performance work system consensus, and customer
satisfaction. Journal of Management, 46(8), 1469-1497.

Zhu, W., Newman, A., Miao, Q., & Hooke, A. (2013). Revisiting the mediating role of
trust in transformational leadership effects: Do different types of trust make
a difference? Leadership Quarterly, 24(1), 04-105.
https://doi.org/10.1016/j.leaqua.2012.08.004.

Al-Kasasbeh, O. M. (2022). The Emergence of Digital Economy and New Business
Models in the Era of Digital Transformation. New Innovations in Economics,
Business and Management Vol. 7, 161-168.

Karaki, B. A., & Al-Kasasbeh, O. (2024). Analyzing the Banking Sector-Fintech
Companies Nexus in Jordan. WSEAS Transactions on Business and
Economics, 21, 280-287.

Karaki, B. A., Al-Kasasbeh, O., Alassuli, A., & Alzghoul, A. (2023). The impact of the
digital economy on carbon emissions wusing the STIRPAT
model. International Journal of Energy Economics and Policy, 13(5), 139-143.

Al-kasasbeh, O. (2022). COVID-19 pandemic: macroeconomic impacts and
understanding its implications for Jordan. Journal of Environmental Science
and Economics, 1(2), 51-57.

Al-Kasasbeh, O. (2024). The Transformation of the Economy: Exploring the Impacts
and Opportunities of the Digital Economy. ORGANIZE: Journal of Economics,
Management and Finance, 3(1), 10-17.

Alhanatleh, H., Alghizzawi, M., Alhawamdeh, Z., Alkhlaifat, B., Alabaddi, Z., & Al-
Kasasbeh, O. (2024). Public value of using fintech services’ mobile
applications: Citizens’ perspective in a Jordan setting. Uncertain Supply
Chain Management, 12(2), 1317-1330.

Jayeola, O., Sidek, S., Abdul-Samad, Z., Hasbullah, N. N., Anwar, S., An, N. B,, ... &
Ray, S. (2022). The mediating and moderating effects of top management
support on the cloud ERP implementation-financial performance
relationship. Sustainability, 14(9), 5688.

HISTORICAL: Journal of History and Social Sciences 168 Vol. 3, No. 2 (2024)
https:/historical.pdfaii.org/ ISSN : 2964-1489



